
D b i d th Ch i FDubai and the Changing FaceDubai and the Changing FaceDubai and the Changing FaceDubai and the Changing Face g g
f Middl E t L i tiof Middle East Logisticsof Middle East Logisticsof Middle East Logisticsg

September 2007September 2007p



PRELIMINARYPRELIMINARY

Wh W AWho We AreWho We AreWho We AreWho We Are

S l• Supply• SupplySupply pp y
Ch iChainChainChain 
ResearchResearchResearchesea c

®®

S l• Supply• SupplySupply pp y
M k tMarketMarketMarket 
F tForecastsForecastsForecasts
S ppl• Supply• SupplySupply 
CChainChainChain 
C ltiConsultingConsultingConsultingg

New Zealand RailNew Zealand Rail

© 2007 Boston Logistic Inc P 2© 2007 Boston Logistic Inc. Page 2
9/11/2007

g
9/11/2007



PRELIMINARYPRELIMINARY

A dAgendaAgendaAgendaAgendag

Hi t i l i f hi i i th i• Historical view of shipping in the region• Historical view of shipping in the regionHistorical view of shipping in the regionpp g g
D b i d h i f f th GCC• Dubai and changing face of the GCC• Dubai and changing face of the GCCDubai and changing face of the GCCg g
Logistics case studies• Logistics case studies• Logistics case studiesg
O tl k th i d h ll f• Outlook: the promises and challenges of• Outlook: the promises and challenges ofOutlook: the promises and challenges of p g

thgrowthgrowthgrowthg
Ad i f d i b i i th UAE• Advice for doing business in the UAE• Advice for doing business in the UAEAdvice for doing business in the UAEg

© 2007 Boston Logistic Inc P 3© 2007 Boston Logistic Inc. Page 3
9/11/2007

g
9/11/2007



Hi t i l i f hi i i thHistorical view of shipping in theHistorical view of shipping in theHistorical view of shipping in theHistorical view of shipping in the g
iregionregionregiong



PRELIMINARYPRELIMINARY
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PRELIMINARYPRELIMINARYThe UAE’s reliance on oil is decreasingThe UAE’s reliance on oil is decreasingThe UAE s reliance on oil is decreasingThe UAE s reliance on oil is decreasing g
idlrapidlyrapidlyrapidlyp y
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D b i i j t hi t h bDubai is a major trans shipment hubDubai is a major trans-shipment hubDubai is a major trans-shipment hubDubai is a major trans shipment hubj p
• Dubai trans shipped 1 9m containers so far this year vs 700 000 TEUs• Dubai trans-shipped 1.9m containers so far this year, vs. 700,000 TEUsDubai trans shipped 1.9m containers so far this year, vs. 700,000 TEUs 

imported and 350 000 TEUs exportedimported and 350,000 TEUs exported.imported and 350,000 TEUs exported.
64% f ll l i t hi d J dd h I l i P t• 64% of all value is trans shipped Jeddah Islamic Port• 64% of all value is trans-shipped Jeddah Islamic Port pp

T hi tJ dd h I l i P t Transshipment• Jeddah Islamic Port Transshipment Jeddah Islamic Port
C t iContainers

• Jebel Ali
Containers

• Jebel AliJebel Ali
2 000 0002,000,000 

• Port Rashid 1 500 000• Port Rashid 1,500,000 ,500,000

1 000 0001,000,000 
TEUsJ b l Ali d P t R hid C 500 000
TEUsJebel Ali and Port Rashid Cargo 500,000 Jebel Ali and Port Rashid Cargo g

Fl 0Flows 0 Flows
2004 2005 20062004 2005 2006800000800000

700000700000
600000600000
500000500000
400000TEU's Import400000TEU s Import
300000 E t300000 Export
200000

p
200000
100000100000

00
2006 20072006 2007

*Note: 2007 figures are through August 2007Note: 2007 figures are through August 2007 

Sources: Saudi Ports Authority DP WorldSources: Saudi Ports Authority, DP World

© 2007 Boston Logistic Inc P 7© 2007 Boston Logistic Inc. Page 7
9/11/2007

g
9/11/2007



PRELIMINARYPRELIMINARYJebel Ali Free Zone’s cargo intake isJebel Ali Free Zone’s cargo intake isJebel Ali Free Zone s cargo intake isJebel Ali Free Zone s cargo intake is g
i i idlincreasing rapidlyincreasing rapidlyincreasing rapidly…g p y
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Pl d i t i f t t j tPlanned airport infrastructure projectsPlanned airport infrastructure projectsPlanned airport infrastructure projectsPlanned airport infrastructure projectsp p j

O 20 i t d l t ill• Over 20 years airport development will• Over 20 years airport development willOver 20 years, airport development will y p p
d Dh75 billi (US$20 43 billi )exceed Dh75 billion (US$20 43 billion)exceed Dh75 billion (US$20.43 billion)exceed Dh75 billion (US$20.43 billion)( )

E ti t d C t (Dh) E ti t d C t (US$)Infrastructure Project Estimated Cost (Dh) Estimated Cost (US$)Infrastructure Project Estimated Cost (Dh) Estimated Cost (US$)Infrastructure Project
Abu Dhabi International Airport redevelopment 30 billion 8 17 billionAbu Dhabi International Airport redevelopment 30 billion 8.17 billionp p 30 billion 8.17 billion

Expansion of Dubai International Airport 15 billi 4 08 billiExpansion of Dubai International Airport 15 billion 4 08 billionExpansion of Dubai International Airport 15 billion 4.08 billion

N D b i W ld C t l d l t 30 billi 8 17 billiNew Dubai World Central development 30 billion 8 17 billionNew Dubai World Central development 30 billion 8.17 billion

Sh j h I t ti l Ai t d l t 227 illi 61 billiSharjah International Airport redevelopment 227 million 61 billionSharjah International Airport redevelopment 227 million 61 billion

Aj i tAjman new airport 2 9 billion 800 millionAjman new airport 2.9 billion 800 millionj p

Fujairah terminal & associated structuresFujairah terminal & associated structures 183 million 49 millionj
i 183 million 49 millionexpansion 183 million 49 millionexpansion

Al Ai I t ti l Ai t d l t 75 illi 20 43 illiAl Ain International Airport redevelopment 75 million 20 43 millionAl Ain International Airport redevelopment 75 million 20.43 million

R ’ l Kh i h i t i 1 billi 2 2 illiRa’s al-Khaimah airport expansion 1 billion 272 millionRa s al Khaimah airport expansion 1 billion 272 million

Source: UAEINTERACTSource: UAEINTERACT
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L d d ’t f ll !Lead don’t follow!Lead – don’t follow!Lead – don t follow!Lead don t follow!
David Jacoby: djacoby@bostonlogistic comDavid Jacoby: djacoby@bostonlogistic.comDavid Jacoby: djacoby@bostonlogistic.com

Boston Logistics Group helps supply chain executives make critical supply chain decisions that involve investmentBoston Logistics Group helps supply chain executives make critical supply chain decisions that involve investment g p p pp y pp y
and risk by forecasting the evolution of supply markets and technologies Our mission is to help our clients developand risk by forecasting the evolution of supply markets and technologies. Our mission is to help our clients develop y g pp y g p p
globally competitive supply networks that maximize Supply Chain Value ™ Our products and services include:globally competitive supply networks that maximize Supply Chain Value.™ Our products and services include:g y p pp y pp y p
• Research that help investors and policy makers quantify the benefit of emerging technologies and decide• Research that help investors and policy makers quantify the benefit of emerging technologies and decide 

whether or not to invest in themwhether or not to invest in them
F t th t h l h i d id h h d h t b iti l t ll h d• Forecasts that help purchasing managers decide how, where, and when to buy critical externally-purchasedForecasts that help purchasing managers decide how, where, and when to buy critical externally purchased 

t i l d imaterials and servicesmaterials and services
• Consulting that supports high stakes decisions such as acquisitions outsourcing off shoring and make or• Consulting that supports high-stakes decisions such as acquisitions, outsourcing, off-shoring, and make-or-g g g g

buybuyy

Industries Served:Industries Served:

• Discrete Manufacturing: Machinery Equipment Vehicles Parts Mechanical and Electrical DevicesDiscrete Manufacturing: Machinery, Equipment, Vehicles, Parts, Mechanical and Electrical Devices
• Process Manufacturing and Conversion: Paper Pulp Energy Packaging Processed Minerals/ Aggregates• Process Manufacturing and Conversion: Paper, Pulp, Energy, Packaging, Processed Minerals/ Aggregates, g p , p, gy, g g, gg g ,

Plastics Metals ChemicalsPlastics, Metals, Chemicals, ,
• Transportation: Railroads Ocean Shipping Lines Airlines Trucking Companies Package Delivery IntermodalTransportation: Railroads, Ocean Shipping Lines, Airlines, Trucking Companies, Package Delivery, Intermodal
• Logistics: Dedicated and Third Party Logistics Ports Stevedoring Storage Material Handling Distribution• Logistics: Dedicated and Third Party Logistics, Ports, Stevedoring, Storage, Material Handling, Distribution, g y g , , g, g , g, ,

Maintenance RetailMaintenance, Retail,
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